
117209, МОСКВА, 
СЕВАСТОПОЛЬСКИЙ ПР-Т, 

24/1

+7 495 331 85 10
WWW.MCCLINICS.RU

ЗДЕСЬ РОЖДАЕТСЯ 
БУДУЩЕЕ

MD MEDICAL GROUP 

RENAISSANCE CAPITAL’S 
24rd ANNUAL RUSSIA 
INVESTOR CONFERENCE

June, 2020

24/1, SEVASTOPOLSKY PROSPECT
MOSCOW, RUSSIA, 117209 

+7 499 744 66 56
WWW.MCCLINICS.COM



1

IMPORTANT NOTICE

The information, statements and opinions contained in this presentation do not constitute 
a public offer under any applicable legislation or an offer to sell or solicitation of any offer 
to buy any securities or financial instruments or any advice or recommendation with respect to such securities or other 
financial instruments. 

FORWARD-LOOKING STATEMENTS

This presentation contains forward looking statements, which are based on the Company’s current expectations and 
assumptions and may involve known and unknown risks and uncertainties that could cause actual results, performance 
or events to differ materially from those expressed or implied in such statements. The forward looking statements 
contained 
in this presentation are based on past trends or activities and should not be taken as 
a representation that such trends or activities will continue in the future. It is believed that 
the expectations reflected in these statements are reasonable, but they may be affected 
by a number of variables which could cause actual results or trends to differ materially, including, but not limited to: 
conditions in the market, market position of the Company, earnings, financial position, cash flows, return on capital and 
operating margins, anticipated investments and economic conditions; the Company’s ability to obtain capital/additional 
finance; a reduction in demand by customers; an increase in competition; an unexpected decline in revenue or 
profitability; legislative, fiscal and regulatory developments, including, but not limited to, changes in environmental and 
health and safety regulations; exchange rate fluctuations; retention of senior management; the maintenance of labour 
relations; fluctuations in the cost of input costs; and operating and financial restrictions as a result 
of financing arrangements. 

No statement in this presentation is intended to constitute a profit forecast, nor should any statements be interpreted to 
mean that earnings or earnings per share will necessarily be greater or lesser than those for the relevant preceding 
financial periods for the Company. Each forward looking statement relates only as of the date of the particular 
statement. Except as required by the Listing Rules, the Disclosure and Transparency Rules, 
the Prospectus Rules, the London Stock Exchange or otherwise by law, the Company expressly disclaims any obligation 
or undertaking to release publicly any updates 
or revisions to any forward looking statements contained herein to reflect any change 
in the Company’s expectations with regard thereto or any change in events, conditions 
or circumstances on which any such statement is based. 

DISCLAIMER
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One of  the leaders 
in the private healthcare 

market in Russia

42 healthcare 
facilities
in 27 cities

≈7,700 highly 
qualified 
personnel

84% 
of  revenue comes from 

individual payers
11% - MHI
5% - VHI

Attractive private 
healthcare market

Track record 
of  organic growth and 

M&A expansion

Experienced 
management

team

Robust strategic 
development 

plan

MDMG: A UNIQUE NATIONWIDE 
PRIVATE HEALTHCARE SERVICES PROVIDER
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Perm

St. Petersburg

Samara

Irkutsk

Ufa

Yaroslavl

Ryazan

15
1

1

5

1
10

1

1

1
Novokuznetsk

Novosibirsk
Omsk

Krasnoyarsk1
1

Barnaul

2

Kostroma
Moscow 1

Vladimir

1
Tyumen

1
Voronezh

Nizhny 
Novgorod

1

1
Volgograd1

1Tula

1Kazan

1Vladivostok

approx. 169 thsd sq m TOTAL AREA

incl. approx. 152 thsd sq m OWNED PROPERTY

Rostov on Don1
1 Krasnodar

25regions

42
MODERN HEALTHCARE 

FACILITIES

6
HOSPITALS

36
OUT-PATIENT CLINICS

27
CITIES

≈ 7 700
EMPLOYEES

MD MEDICAL GROUP
THE LARGEST REGIONAL NETWORK OF MEDICAL FACILITIES
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INNOVATION
Medical Genetic Center 
Stem Cell Bank
Fetal surgery
Modern methods for the diagnosis 
of  cancer

DIAGNOSTICS

Radiation diagnostics
Ultrasound diagnostics
Radiology
Laboratory diagnostics

SURGERY

Cardiology
Traumatology and 
orthopedics
General surgery
Urology
Neurosurgery
Oncology
Plastic surgery

Delivering 
high-quality 
health care 
throughout 
Russia

Deliveries
IVF
Pregnancy management
Operative gynaecology

Miscarriage treatment 
Adult Clinic
Surgical treatment of  
infertility

WIDE RANGE OF TECHNOLOGICALLY ADVANCED MEDICAL SERVICES

Preimplantation genetic 
diagnosis
Paediatric’s clinic
Children's intensive care

Department of  Older 
Children
Ambulance at home

OTHER MEDICAL SERVICES
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3,863
5,477

7,654
9,289

14,004
16,806
16,636

18,004

2012
2013
2014
2015
2016
2017
2018
2019

CAGR 2012-2019

+25%3,253
3,816

4,550
5,535

6,656
6,808

7,277
7,446

2012
2013
2014
2015
2016
2017
2018
2019

CAGR 2012-2019 

+22%
CAGR 2012-2019 

+20%

CAGR 2012-2019

+13%

22,351
28,956

35,939
47,917

53,142
61,344

70,113
79,689

2012
2013
2014
2015
2016
2017
2018
2019

Deliveries

In-patient days

430,914
627,401

877,244
1,176,630

1,388,995
1,527,425

1,618,277
1,745,133

2012
2013
2014
2015
2016
2017
2018
2019

IVF cycles

Out-patient treatments

SUCCESSFUL OPERATIONAL SCALE-UP
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0.13
0.07
0.07

0.1
0.14

0.17
0.14

0.09

2012
2013
2014
2015
2016
2017
2018
2019

Dividends per share, USD 

CAGR 2012-2019

+15%1,694
1,586

2,083
2,675

3,670
4,165
4,197

4,635

2012
2013
2014
2015
2016
2017
2018
2019

Revenue, RUB mln EBITDA, RUB mln

Net Debt, RUB mln

STRONG FINANCIAL PERFORMANCE

4,061
5,673

7,201
9,507

12,179
13,755

14,937
16,160

2012
2013
2014
2015
2016
2017
2018
2019

(2,054)

(273)
3,230

1,680
1,640

2,065
2,950

3,530

2012
2013
2014
2015
2016
2017
2018
2019

Net debt / EBITDA ratio%

0.7x

0.5x

0.4x

0.6x

1.6x

(0.2x)

(1.2x)

0.8x

28%

30%

% EBITDA margin

29%

30%

28%

29%

28%

42%

CAGR 2012-2019

+22%

0.8%

0.8%

1.2%

1.8%

0.7%

0.9%

2.8%

2.3%

% Dividend yield
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874
RUB MLN
IVF CYCLES
+ 6% (Q1’20/Q1’19)

OPERATIONAL RESULTS 

431,832
OUT-PATENT 
TEATMENTS 
+ 1% (Q1’20/Q1’19)

REVENUE (RUB MLN)

904
RUB MLN
IN-PATIENT DAYS 
+ 19% (Q1’20/Q1’19) 

543
RUB MLN
DELIVERIES
+ 1% (Q1’20/Q1’19)

1,280
RUB MLN
OUT-PATENT 
TEATMENTS 
+3% (Q1’20/Q1’19) 

4,113
RUB MLN 
TOTAL REVENUE
+ 7% (Q1’20/Q1’19) 

3,948
IVF CYCLES
+2% (Q1’20/Q1’19) 

1,748
DELIVERIES
- 3% (Q1’20/Q1’19)

22,413
IN-PATIENT DAYS 
+ 9% (Q1’20/Q1’19)

Source: management accounting

512
RUB MLN 
OTHER REVENUE
+ 9% (Q1’20/Q1’19) 

REVENUE AND OPERATIONAL RESULTS FOR Q1 2020
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Capita l expenditure com prised 690 mln RUB (1,157 mln RUB for 3m2019)
and, mainly, related to the completion of the Lapino-2 hospital.

STABLE FINANCIAL POSITION

3,463 3,694 3,992

  690   

1,846

+7% +8% -36% 

2017 2018 2019 Actual 3m2020

Actual for year Actual 3m2020 Forecast for 2020

CAPEX structure 3m 2020

77%

23%

690
mln RUB

Lapino-2 hospital 
RUB 530 mln

Repairs and 
small projects
RUB 160 mln

XX% CAPEX annual growth, y-o-y

Debt repayment schedule, mln RUB

4,570
5,665

7,098 6,943

2,065 2,950 3,530 3,012

0.5x 0.7x
0.8x 0.7x

10.2% 8.9% 8.6% 8.3%

12/31/2017 12/31/2018 12/31/2019 3/31/2020
Debt Net debt

Net debt/EBITDA

Average effective interest rate

* Debt is calculated including the amount of lease liabilities in 2019 and 2020 under IFRS 16 «Leases».  The amount 
of lease liabilities as of 31.03.2020 - 652 mln RUB; 31.12.2019 - 650 mln RUB.

Net debt dynamics, mln RUB*

745
1,491 1,674 1,403

772 500 456

389

453 323
196

106
58 18

9m 2020 2021 2022 2023 2024 2025 2026

Principal amount Interest 

1,134

1,944 1,997
1,599

878
558 474

2,536
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MULTIFUNCTIONAL HOSPITAL IN TYUMEN
1 YEAR OF SUCCESSFUL OPERATION

2.6 RUB bln

CAPEXMultifunctional hospital
New hospital renders services for the whole 
family in different types of medical services: 

• Obstetrics

• Gynaecology

• IVF

• Paediatrics

• Diagnostics

• Laboratory

15,000
sq m

164
beds

2,500
deliveries

1,200
IVF cycles

8,500
surgeries

220,000
out-patient treatments

570 RUB mln

• Surgery

• Other medical

services * the company received a subsidy from the Tyumen region

6
YEARS TILL 

OPERATIONS AT FULL 
CAPACITY

TARGETED 
ROIC

TARGETED 
REVENUE

1.7
RUB BLN

TARGETED 
EBITDA MARGIN

30%

20%

REVENUE 
FOR THE FIRST YEAR 
OF OPERATION
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New IVF department:

• Best-in-class department on Russian 
market

• Featuring state-of-the art equipment

• The department provides IVF cycles only 
on a commercial basis

Launch of 5 new surgical units:

• General surgery

• Urology

• Traumatology

• Cardiology

• Endovascular surgery 

3,250 operations – total capacity of the surgical department 

12 – total number of beds in new units

The surgical department performs operations including under 
the MHI policy as well

*Rounded numbers 
Source: management accounts

Capacity of  PMC (after renovation)* 

New services

3,500
deliveries 

3,000
IVF cycles 

34k
in-patient days

295k
out-patient 
treatments

2,000

Before renovation After renovation 

3,000
+50%

Current average check for commercial  IVF cycles 
RUB 289 ths

Annual average check in the new department 
RUB 320 ths (expected) 

73%

ХХ% - % Utilisation rate for 2019

Change of  IVF cycles capacity

600 mln
RUB

CAPEX
6

YEARS TILL 
OPERATIONS AT FULL 

CAPACITY

TARGETED 
ROIC

TARGETED 
REVENUE

RUB MLN

TARGETED
EBITDA MARGIN

39%

30%

460 

68

86

Q1'19 Q1'20

Revenue of  IVF commercial cycles

2020: SUCESSFUL RENOVATION OF MD GROUP CLINICAL HOSPITAL(PMC)

m
ln

R
U

B
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18,500

sq m
88
beds

380
FTE in 2021

27,000
in-patient days

15,000
surgeries

200,000
out-patient treatments

CAPEX LAPINO - 2

4.2 RUB bln

.

• Diagnostical department

• In-patient department

• Hemodialysis department

• 4 operating theatres for planned 
surgeries

• 2 operating theatres for 
emergency surgeries

• Intensive care unit with 13 beds

• Multi-level parking facility for 277 
cars (CAPEX RUB 300 mln)

Surgical building Lapino-2 includes:

OPENING IN
SUMMER 2020

LAUNCH OF MULTIFUNCTIONAL HOSPITAL LAPINO-2 
IS PLANNED IN 2020 

6
YEAR OF RELEASE AT 

FULL CAPACITY
TARGETED 

ROIC

TARGETED 
REVENUE

3
RUB BLN

TARGETED 
EBITDA MARGIN

38%

25%
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2019

2017-2018
CAPEX 0.3 bln

RUB 

CAPEX 1.8 bln
RUB 

2020
CAPEX 2.1 bln

RUB 

4.2TOTAL CAPEX
bln
RUB

Opening 
Summer 2020

TIMELINE OF LAPINO-2 CONSTRUCTION


