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Group

IVF MHI

Surgery and traumatology

IVF commercial

Laboratory examinations

Diagnostics

Paediatrics outpatient

Other medical revenue

OBGYN outpatient

OBGYN inpatient

Paediatrics inpatient
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opened a new multi-disciplinary hospital in

Samara (“IDK Hospital”), the largest facility of its kind in the Volga

region
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Well designed prototype Key parameters Estimated capacity¹

Estimated capex split Targeted utilization ramp-up Estimated pricing policy²

• Target size well suited to cover local 

demand and effectively reach target 

utilization rates

• Comprehensive service offering for 

the entire family

• Adaptable layout and departments 

structure allowing multidisciplinary 

utilization of beds

• Ufa / Avicenna expertise serves to 

establish demand and hire required 

personnel

Construction 

timetable

c. 18-20 months

Building area 15,000 sq m

Beds 164

Headcount c. 450 employees

2,500

deliveries

1,200 

IVF cycles

220k

out-patient 
treatments

30k

in-patient 
days

Applicable to deliveries, IVF and 

in-patient treatments

30-40%

50-60%

70-80%

Product Pricing benchmark

Deliveries
Novosibirsk hospital

c. RUB 160-180k

IVF
Novosibirsk hospital

c. RUB 180k

In-patient 

treatments

Novosibirsk hospital
c. RUB 40-50k

Out-patient

treatments

Novosibirsk hospital
c. RUB 2-3k

57%

20%

20%

3%

Construction and 

installation

RUB 1,995 mln

RUB 700 mln

Medical 

equipment

RUB 700 mln

Other 

equipment

Year 1 = 77% Year 2 = 13%Split:

Other²

RUB 105 mln

3,500 

mln RUB

Note: ¹ Rounded numbers according to design project ; ² Project documentation in the amount of RUB 35 mln and connection to utilities network in the amount of RUB 70 mln; ³ In 2016 terms
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MDMG RUB MDMG USD

RUB 220.8 

$13.40

•

• $13.60

• $13.00

• $13.30

• $14.00
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